Timeline for Program/Discipline Review and Program Improvement

Y1 y2 ¢! s Y5

Fall Winter  Spring Summer! Fall Winter  Spring Summer Fall Winter  Spring Summer: Fall Winter  Spring Summer: Fall Winter  Spring  Summer

Program/Discipline Review
Problem definition (data collection/analysis)
Define priorities
Develop a plan
Implement and assess

Rest (continue to collect data, etc)

Deliverables

Review report

Summary report

Mid cycle assessment report

Program Improvement

Problem definition (data collection/analysis) 253‘9

Define priorities
Develop a plan
Implement and assess

Deliverables

Problem definition and priorities
Implementation plan

Insights from implementation (1-2 pages)
Summative report (4-5 pages)
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